AgriS

Chairlady of AgriS completes acquisition of nearly 43 million
shares, marking a transition into a new growth cycle

On June 15, 2026, Ms. Dang Huynh Uc My — Chairlady of the BOD of Thanh Thanh Cong
— Bien Hoa JSC (AgriS, HOSE: SBT) has completed the acquisition of 42,755,629 shares,
equivalent to 4.61% of the charter capital, from two shareholders - Ms. Huynh Bich Ngoc
and Thanh Thanh Cong Investment JSC - from May 20, 2026 to June 10, 2026. Following
the transaction, Ms. Dang Huynh Uc My now holds 129,242,995 shares, representing
13.93% of the company’s charter capital.

The increase in ownership by the Chairlady takes place as AgriS accelerates its portfolio
restructuring strategy, focusing resources on core business segments while expanding its
international agricultural value chain. The transaction also reflects the continued
leadership transition and commitment of the new generation of leadership, laying a
foundation for the realization of the company’s long-term growth vision for the 2025-2030
period.

In mid-July 2024, following the completion of her five-year term (2019-2024), Ms. Huynh
Bich Ngoc passed on the role of Chairlady of AgriS to Ms. Dang Huynh Uc My, marking a
substantive transition in both strategic direction and executive leadership to the next
generation. With a mindset of mentorship and value creation, Ms. Huynh Bich Ngoc
emphasized: “The decision to transfer leadership to a capable younger generation is both
the responsibility of the preceding generation and a strategic move to ensure that AgriS
continues to grow sustainably and expand its international presence,” she shared.

Ms. Dang Huynh Uc My (left) has assumed the role of Chairlady since July 2024, ushering in a
new phase of development for AgriS, with a strategic focus on elevating the agricultural value
chain and advancing international integration
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From a Legacy Foundation to a New Growth Model

Ms. Dang Huynh Uc My is a prominent representative of the second-generation (F2)
business leaders. Before assuming the role of Chairlady of AgriS, she had been deeply
involved in strategic planning, executing transformation initiatives, driving expansion, and
advancing AgriS’s direction toward smart and circular agriculture.

Building on the strategic foundation established by the founding generation, under the
leadership of Ms. Dang Huynh Uc My, AgriS is entering a new phase of growth with the
vision of developing a high-tech, circular, multi-value, and sustainable agricultural
ecosystem. At the core of this phase is the Circular Commercial Value Chain model,
operating across three pillars - AgTech (agricultural technology), FoodTech (food
technology), and FinTech (financial technology), grounded in ESG principles. This
represents both a continuation of strategic direction and a shift in development mindset,
from traditional agriculture to an integrated model driven by technology, data, and
innovation, enhancing competitiveness and enabling deeper integration into global value
chains.

In this new phase, AgriS has recorded several positive business highlights. The company
continues to maintain its leading position in Vietham'’s sugar industry with approximately
46% domestic market share, a raw material area of nearly 80,000 hectares, and an
expanded international presence across 76 countries - more than tripling over the past five
years (from 24 markets). In FY 2024-2025, the company reported net revenue of VND
28,482 billion and pre-tax profit of VND 950 billion, representing a 5% yoy increase.
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AgriS, with the strong business performance, continues to maintain its leading position in the industry
while significantly expanding its agricultural value chain in the global market
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Notably, the newly launched rice business has, within just six months of implementation,
risen to become one of Vietnam’s top rice exporters, reaching a volume of approximately
94,000 tons as of February 2026. This initial success demonstrates the effectiveness of
the new leadership’s value chain expansion strategy.

AgriS is currently accelerating the restructuring of its investment portfolio to enhance
capital efficiency, prioritizing resources toward core segments related to agricultural
solutions and FBMC (Food — Beverage — Milk — Confectionery). This restructuring process
is expected to be completed in 2026.

In recent years, AgriS has actively expanded international partnerships and strengthened
engagement with global financial institutions to tap into international green capital flows.
Within nearly two years, the company has successfully mobilized over USD 400 million
from reputable financial institutions such as IFC, DEG, responsAbility, FCB, ING, along
with various domestic and international institutions. Notably, this includes large-scale
syndicated financing packages, such as a USD 200 million facility arranged by First
Commercial Bank together with 15 partner banks, and a USD 80 million facility from
E.Sun Commercial Bank along with 7 Taiwanese banks. Most recently, AgriS has also
conducted a working program with First Commercial Bank, E.Sun Commercial Bank, and
the investor community in Taiwan to further expand financial partnerships and develop its
agricultural value chain.

Ms. Dang Huynh Uc My, Chairlady of AgriS, during a working session with international financial
partners to promote strategic collaboration and develop sustainable financial solutions for
Vietnam’s agricultural sector

Sharing her perspective on AgriS’s development direction following the leadership
transition, Ms. Dang Huynh Uc My stated: “We inherit the values that have been built over
decades, while upgrading our governance capabilities, technology, and operating model
to align with the evolving landscape. Our goal is not only growth, but to build a sustainable
agricultural ecosystem capable of competing in regional and international markets.”
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